
FRACTIONAL IT LEADERSHIP. 
FULL-TIME IMPACT.

About Fractional IT
Services
Not every nonprofit needs - or has the budget
for - a full-time tech director. But every
nonprofit deserves smart, strategic technology
leadership.

Fractional IT assistance means you get an
experienced partner who can help you plan,
prioritize, and manage technology projects -
without the cost or commitment of hiring in-
house. 

Whether you’re overwhelmed by software
decisions, struggling with vendor coordination,
or ready to implement a tech roadmap, we’ll
help you make confident, informed moves.

Ready to get your tech house in order?
Let’s talk about how fractional IT
leadership can support your team.

How We Can Help
Provide strategic advising for tech
decisions and investments

Assist with creating, implementing,
or updating your technology plan

Guide and manage tech-related
projects (like CRM or website
overhauls)

Act as a liaison between your team
and managed IT providers or tech
vendors

Research tech solutions and explain
options in plain language

Design or review internal policies
and IT documentation

Offer change management support

Deliver tech trainings your staff will
actually understand

cindy@cindyleonardconsulting.com

www.cindyleonardconsulting.com

Smart Strategy.
Creative Insight.

Compassionate Consulting.


